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’- 26 NCAA National Championships l
100 Individual National Championships
92 NCAA Tournament Appearances
« 33 Conference Championships
» 36 Conference Coach of the Year honors
» 3 National Coach of the Year honors
« 265 All-Americans
« 377 All-Conference honors
e 53 Olympians

* 1 Hobey Baker Award winner



University of Denver Athletics
Mission

The Department of Athletics provides a
comprehensive Division | varsity sports program
for men and women that is an integral part of
the University’s mission. To fulfill this mission the
Department of Athletics will:

e Provide scholar-athletes with resources and
leadership to compete at their highest level
while pursuing academic excellence

e Enhance and develop values, which foster
leadership, self-discipline, teamwork and fair

play

e Comply with all NCAA, Conference(s), and
University rules and regulations

e Provide outstanding entertainment
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NATIONAL
EXPOSURE

GOAL: The University of Denver will
become the premier intercollegiate basketball
program in the Rocky Mountain Region.
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STRATEGIES:

 Create arecognizable brand through deliberate and timely messaging
1. De ne Denver basketball for the public
2 Establish a weekly coaches show with radio partner
3. Create a well-recognized youth basketball program

« Achieve an attendance target average of 4,000 per game within ve years (2012) for
men’s basketball
15 |dentify target markets (the DU Zone) and create strategies to attract
groups and individuals to games
% Engage divisional sta in ticket sales initiative

» Integrate basketball into student life and the campus community

1. Increase student attendance and spirit by enhancing the student section
A Create a Stub Club, which awards students for consistent attendance
3, Implement a student-led spirit campaign to enhance the atmosphere and

provide the opportunity to build new traditions

« Engage alumni and friends in the progress of men’s basketball
i Establish a Friends of Denver Basketball group
2. Host VIP receptions at men’s basketball games

« Commit resources and funding to basketball improvements
il Hire and maintain quality coaches at nationally competitive salaries
2. Create a Director of Basketball Operations position
5 Enhance basketball facilities
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CONFERENCE
AFFILIATION

GOAL.: The University of Denver will be
In a conference that fits our competitive,
academic, geographic and alumni based
needs.
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STRATEGIES:

|dentify conferences that best re ect desired criteria
il Overlay geography of alumni and admission recruitment with conference
boundaries
2. Research academic pro les of conference institutions
3 Compare athletic rankings of conference institutions

+ Increase awareness of conference commissioners on value of Denver Athletics
{9 Mass media market
2. Comprehensive and successful programs
3, National rankings

« Educate college presidents and chancellors associated with targeted conferences
about the success of our intercollegiate sport programs, including academic and
athletic success

 Build a state-of-the art strength and conditioning facility and soccer complex
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ACADEMIC
EXCELLENCE

GOAL: University of Denver student-athletes
will exceed the overall academic profile of
general DU students, and garner national
recognition for leadership and academic
progress.
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STRATEGIES:

« Demonstrate student-athlete welfare as primary to our culture

1. Provide student-athletes the opportunity to complete annual and senior
exit interviews and surveys to share feedback

2. Engage Student-Athlete Advisory Council as a strong voice within the
Department

3. Implement life skills programming that enhances skills and encourages
career and personal development

4. Enhance partnerships between sports medicine, strength and
conditioning, sport psychology and student services

« Provide coaches with continuing education related to the recruiting process
1, Involve O ce of Admissions in “best practices” training related to DU
student recruitment
o Engage prospective student-athletes in comprehensive o cial/uno cial
visits

« Achieve Top 10 percent recognition for NCAA Academic Progress Rate in ve sports
annually
i Ensure su cient academic progress/eligibility through collaborative
advising with academic departments
2. Maintain culture of four-year graduation expectations

«  Communicate academic achievements of student-athletes to campus and
community

« ldentify incoming and continuing at-risk student-athletes and provide a success

plan through-regular meetings, skill enhancement and communication. Track
every individual through graduation
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STRATEGIES:

* Finish as the Top Division I-AAA program in the country on an annual basis
1 Hire and retain highly quali ed coaches
2. Schedule quality Division | opponents
3. Recruit and retain highly-talented athletic and academic student-athletes
4. Provide nancial resources necessary to compete at the national level

« Finish among top 20 percent of Division | institutions annually in each of our sport
programs

« Qualify and participate in NCAA postseason competition in 80 percent of our sport
programs

« Achieve a top two conference nish in every sport program
« Create an atmosphere in which all student-athletes, coaches and sta members

genuinely expect to win and demand nothing less than the maximum e ort from
themselves, teammates and fellow workers
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Leaders are Pioneers: People
who are willing to step out into
the unknown. They search for
opportunities to innovate, grow
and improve.

Kouzes and Posner, 2002



University of Denver

Athletics & Recreation
Daniel L. Ritchie Center
2201 East Asbury Avenue
Denver, Colorado 80208

www.DenverPioneers.com




